EDGRS DRTT Overview

Overview

The EDGRS project uses the Discrepancy Report Tracking Tool (DRTT) to provide change and defect management functions.  It is designed to track and manage Defect Reports (DRs) and enhancement requests presented during product development, testing, and operation.

Registering with and Setting up DRTT

Users of DRTT need to register for an account by accessing the DRTT web site at the following URL:     http://edosultra30.gsfc.nasa.gov/ddts/ 

In the left panel, select the link labeled “Info Desk” and then “Register”.  A set of prompt is presented.  None of the check boxes at the bottom apply to EDGRS use.   It may take several minutes for your registration to take effect.

Once registered, you should select your defaults.  Log into DRTT using your new registration information.  Click on the “Defaults” link  in the left panel (at the bottom).  In this next panel, set the default class to ‘EDGRS’ and press the “Apply” button.

For setting up defaults for query fields, see the section below on DRB Procedures / To generate the Reports…

Defect life cycle

Defect reports and enhancements usually move through a set pattern, or life cycle, from submission through resolution. In DRTT, each stage in this life cycle is called a state and each movement from one state to another is called a state transition.

The states defined for EDGRS are as follows:

	State 
	How it is used 

	New (N) 
	State of the defect when it arrives on the system where the target project resides.   From this state the DR can be moved to state A, W, or F.

	Assigned Analysis (A) 
	Defect Review Board (DRB) accepts and assigns the defect to the EDGRS team for analysis.  DRB comments or directives or scope modification may be entered for each DR.

	Analysis Entered (E)
	DR has been analyzed and an implementation plan developed.

	Resolve (R) 
	DR has been assigned to a release. 

	Closed (C)
	DR has been fixed and the fix has been internally tested and delivered in a release. 

	Withdrawn (W)
	DR has been withdrawn by the DRB directive.  


DR  Severity Levels

The severity levels of the DRs are used to determine the severity of the impact to the system; or, to indicate a change to documentation or an enhancement request.  This is defined as follows:

	Severity
	Meaning

	1
	The EDGRS operation is seriously impacted.  This is the most urgent level DR.  This is to be corrected as soon as possible with a patch release.

	2
	A major component of the EDGRS operations is down or yields incorrect results.   This usually means that a complete subsystem is impacted; or, that the correction is more urgently requested for the next scheduled release(s). 

	3
	A minor component of the EDGRS operations is down or yields incorrect results.  This could be a single report or type of data processed.

	4
	This indicates that this DR reflects a request to enhance or change the EDGRS system.

	5
	This indicates that a documentation change is requested.


DRB Procedures

Prior to the Meeting, the EDGRS Team prepares a DRB Review Package containing:

· N copies of the list of New DRs  (for N attendees)

· 1 copy of the New DR detail reports

· N copies of the list of DRs in the A state

· N copies of the list of DRs in the E state

· N copies of the list of DRs in R state

Prior to the meeting, the attendees:

1. Review the list of new DRs as of 3 P.M. the day before the meeting.

2. Review the detail report for the DRs under review.

During the meeting:

1. For each new DR, review/set the severity and priority of implementation.  .

2. Determine if the DR is move to assigned-analysis state, withdrawn, or forwarded. Attach DRB comments or directives to the DR

3. Determine what DRs to analyze (into E state)

4. Discuss any release planning for DRs (into R state).

5. Discuss status of items in the R state (being developed).

To generate the reports, do the following steps:

1. Register for DRTT (One Time) at http://edosultra30.gsfc.nasa.gov/ddts/ 

2. Set your defaults (One Time) to (via Defaults in the left panel of the login screen):

· Default Class = EDGRS

· Set Query Index Fields as follows to match reports reviewed in DRB (Optional)

a. Identifier

b. DR

c. State

d. Subsystem

e. Severity

f. Priority

g. Related NCR

h. Submitter

i. Assigned to Release

j. Title

3. Create pre-defined queries (One Time) (Optional).  The EDGRS Team has defined a query for all DRs in numerical order and one for the DRB with DRs in the N, A, E, and R state. 

4. Run your predefined or complex queries.  The DRB package is sorted by DR # within State.  You can save a complex query via the ‘Edit/Save Query String’ button in the complex query option.

5. To run the detailed report

· Select Reports

· Scroll down to the lower page and select Esdis Detail Report

· Run the detail report to a file and view or print.
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